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- Why content is getting more important
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PART II: The What 
- Stop creating content. Start creating shows
- Proven framework
PART III: The How 
- Creating your own original series - tips, tricks 
and [free] tools to use with HubSpot

PART IV: Q&A



Kareem Mostafa

● Hubspot and LinkedIn 
● Consulted over 140+ agencies
● Delivered talks and workshops in 6 countries
● Co-founder and CEO at tribetactics and author of Original Series  

Nice to meet you



01. Content Marketing: 
The good and not so 
good



We have more content than ever
Consider how much content is posted every 60 seconds according to 
Smart Insights:

● 500 hours of video uploaded to YouTube
● 3.3M Facebook posts
● 65.9K Instagram posts
● 448K Twitter posts
● 1.4K Blogs on Wordpress [alone]



We have more content than ever

-47% 
47% of buyers look at 3-5 pieces of content 

before buying.

Demand Gen Report, 2016



We have more content than ever

65% 
of senior executives navigate to a site after 

viewing a related YouTube video. 

Single Grain, 2018



We have more content than ever

3x less leads
Content marketing gets three times more leads 

than paid search advertising.

Content Marketing Institute, 2017



Why content is getting harder

● Competitors
● Customers
● Resources



The 7/11/4 rule

“
Buyers need to experience a brand for 7 hours, 

11 touchpoints, and ideally in 4 different 
creative mediums (video, blog, audio, written) 

before they start to fully trust a brand or 
become a client.



Why content is getting harder



STOP CREATING CONTENT
START CREATING SHOWS
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Free copy of Original Series?



02. What is 
Episodic Content? 



Definition

“
Episodic Content (or “original series”) is 

creating sequential, engaging video or audio 
content that is part of a series centred around a 

certain theme or topic. 









http://www.youtube.com/watch?v=gTZtnKbXAC0




● Podcast Talk shows
● Panel Discussions
● Reaction Series
● Documentaries
● Behind the Scenes Series
● Fireside Chats/Live Event Series

Show types?



Benefits
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● Content Repurposing
● “Series” signal quality
● Built-in Frequency
● Warm up cold prospects

Benefits





Why should brands adopt shows?



● An unfair advantage
● Thought leadership
● Personal branding
● Stay top of mind

Why should brands adopt shows?



03. Creating your own 
original series 



● Plan (show strategy worksheet)
● Topics (answerthepublic.com)
● Guests (LinkedIn, personalized invites)

1. Plan

http://t-a-copy-of-the-show-strategy-worksheet


● Use Zoom cloud recording (guide)
● Use books to bring your webcam to eye level, or
● Use smartphones as cameras/mics (video checklist)

2. Produce

https://support.zoom.us/hc/en-us/articles/203741855-Cloud-recording
https://help.tribetactics.com/knowledge/production-checklist-getting-great-video-and-audio-when-recording-video-podcasts-and-webinars-on-zoom


● Use Movie maker or iMovie
● PPT + Keynote (guide)
● Use books to bring your webcam to eye level, or
● Use smartphones as cameras/mics (video checklist)
● Use chopcast

3. Repurpose

https://www.socialmediatoday.com/marketing/how-make-square-videos-facebook-using-powerpoint
https://help.tribetactics.com/knowledge/production-checklist-getting-great-video-and-audio-when-recording-video-podcasts-and-webinars-on-zoom
https://www.tribetactics.com/chopcast/features


● Apply the 3 vs. 3 method
● Share on personal networks and brand channels
● It’s the start, not the end

4. Distribute



1. Define your 
business Goals

Show Strategy
Source: Original Series: How to create binge-worthy, B2B content that drives revenue
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1. Define your 
business Goals

2. Select your 
target audience

3. Show type and 
positioning

4. Plan topics and 
guests

5. Select your host

6. AV Setup

Show Strategy
Source: Original Series: How to create binge-worthy, B2B content that drives revenue



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik.

THANKS!
Q&A

Kareem@tribetactics.com
Kareem Mostafa

Co-founder and CEO at tribetactics 

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:Kareem@tribetactics.com

